
President’s Report 2016 AGM 





Agenda-2016 

1) Update on the results of our concluded 
negotiation with the Minister  

2) Summarize the steps we have taken to position 
our organization to face the challenges of an 
uncertain future  

3) Discuss the challenges we face to conclude our 
consultations with the Ministry on the future direction 
of management of service and lease fees in the 
provincial parks 



OUR FINAL LETTER TO 
MINISTER (Dec 16) 

WE’RE NOT BLUFFING…Won’t go back again to our 
members to say…let’s try one more time 
STRONG LEGAL POSITION  ( our "law suit” ready to mail) 
Hard hitting radio spots and newsprint ads ready for 
production/release 
United Front: other provincial cottage owner engaged in 
coalition  
“Guerilla” campaign; visits to MLA’s underway, ready to turn 
up the heat 

The Minister  (no doubt Cabinet and Treasury Board) knew 
all this, and as politicians sensed that our position would 
carry  weight in the (still then) upcoming election. 



Minister’s Agreement (con’t) 

" We will be freezing rents until the new assessment 
system is established" 
"...land rent increases, which were to be phased in over 10 
years, will be paused until a new assessment model is 
developed" and 
 "Cottagers will be consulted in the development of further 
changes”  
In addition, you will all have received your invoices, your 
notices of rebates, and your final statements ( yes, that’s 
another story) confirming that your lease fees are the same 
as last year's (2015)  



Minister’s Press Release (Dec 30) 

- the agreement we were looking 
for- 

“We listened to the WCA…that is why we will be freezing 
rents until a new assessment system is established” 
“The land rental fee payable in respect of a lease or permit 
for a residential lot within a provincial park for 2015-6 is the 
same as the 2014-1015 fee” 
 Offending section of the Parks Reg.  removed;  

PDSF  not frozen, but recognition that cottagers should 
have input into the validity of these fees  
Arbitrary inclusion of amortization costs for infrastructure as 
part of PDSF reviewed  
A major hidden victory; removal from 2015/6 invoices of 
some of these fees, rebates for 2014 and 2015  



Park Service Fee Survey 

The service fee costs for which you are invoiced match the services 
from which you benefit? 

Agree fully 

Agree partly 

Neutral 

Disagree partly 

Disagree fully 



Ongoing Strategic Objectives  

 Focus on specific strategic objectives  

   mindful of the lessons learned from the 
recent past. 

1) Prepare for vigorous negotiations with the 
Ministry to determine a new lease and 
service fee arrangement for cottagers that is 
fair and sustainable; learn from nearby 
jurisdictions re: ongoing relationships and 
agreements with the Government.  Avoid 
hibernation.  



Ongoing Strategic Objectives  

2) Maintain legal support to make our case 

3) Continue public relations campaign 

 (Remember negative public and press 
response to our original objection to the 
increases in our rates and fees! We need to 
improve our public image) 

 “cottagers are a "normal" part of the 
public”   “Cottaging" is an important and 
productive part of life in Manitoba”  



Ongoing Strategic Objectives 

4)  Work with partners,  Manitoba Association of 
Provincial Park Cabin Owners. Formalize 
governance plan. Credit Ronald Smith  

5) Continue to build the strength of our 
organization, both in numbers and effectiveness. 
Our membership committee, led by Gary Kennedy 
and Deborah Seguin has been very successful, 
goal of every cottage owner to be a member of the 
association! A strong membership means 
bargaining clout! 



Ongoing Strategic Objectives 

6) Stay flexible, empower our capable 
administrator Ken Sommer to continue to be 
innovative and to drive our organizational 
transformation 

Upgrade our governance structure: 
more effective, inclusive participation in leadership 
of the WCA 
enthusiastic directors and committee chairs 
encourage communication and interaction  
BE MORE OF A BOTTOM UP organization  



Ongoing Strategic Objectives 

7) Our core function is to communicate with our 
membership. 

 Web Page, social media and the Echo working much 
more effectively ....Sharon Philp, Kristin Pingatore , 
Deborah Seguin, Angela Hogan and Echo editor Jim 
Buchok major contributors  
Make  the head and beating heart of WCA! 

8) Ensure each committee contributes to organization. 
e.g. Lake Levels:  working collaboration with Parks,  
helping to manage a key aspect of lake life! AlanRoberts 
deserves major credit for this progress! 



Ongoing Strategic Objectives  

9) Finally...we have to remain vigilant...who 
knows what challenges we will be facing 
from the political and administrative 
branches of the government...we can't let 
our guard down, which means we must keep 
you all active and engaged in our activities  



Bargaining Objectives 

• Good working relationships with  Ministry, Parks 
management and all stakeholders 
• Ensure opportunities for ongoing cottager and stakeholder 
input and feedback 
• Fair minded settlement of the lease fee issue, to ensure 
that parks lease fees remain affordable for ordinary 
Manitobans 
• Strict adherence to the spirit of the Parks Act with respect 
to open financial books and stakeholder input 
• Parks continues to be viewed as a resource for all 
Manitobans, with many diverse users, all paying their fair 
share of user fees.  



Conclusions and Thanks 

Teams work better than individuals 

Thanks to my predecessor, Tom Walker 

And to Ron Smith, my successor 

Thanks to Ken Sommer 

Thanks to Georgia 


