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Dredging of Falcon Lake Boathouse Access Channels 

Record of Meeting   

October 29, 2016 

Between:  

o Sustainable Development (SD):  Scott Nichol, Kelvin Kowalski, Sue Atkin, 

Brad Kiedyk, Kathy Blanchard;  and 

o Manitoba Infrastructure (MI):  Scott Jackson, Regrets:  Ben Vander Hooft; 

and 

o The Whiteshell Cottagers Association (WCA):  Al Bezak, and Alan Roberts 

 

Meeting Date / Loc’n:  9:30 AM, October 26, 2016 at 220 Saulteaux Cresc. 

The  objective was to plot the way forward following receipt of the Owner’s  response to 

the Dredging Survey distributed to the approximate 120 boathouse owners using the 

access channels in Blocks #10, and #12 / 23, on the South Shore of Falcon Lake.  

Background: Built in the late 1950’s / early 1960’s, the access channels have seen 

virtually no maintenance since initial construction, and  have suffered both siltation, and 

sidewall sloughing since that time.  It needs to be noted that the “normal” summer 

water level has risen approximately 12 inches since the channels were constructed (24 

inches in 2016), and major changes to the manner of usage is evident from the survey - 

particularly in boat and motor size.  These changes have combined to make the users 

ever more dependent upon higher water levels for functional navigation of the 

channels.  

This major rise in water levels is causing erosion and loss of useable land area, as well as 

major damage to shore line infrastructure of many cottages on the lake - forcing them 

to raise their infrastructure and protect their shorelines against accelerated 

degradation.   As a result, Manitoba Infrastructure is planning new water level control 

facilities for the lake, and the WCA is making an effort to increase the range of 

acceptable water levels to 12 inches (instead of the current 6 inches) by lowering the 

bottom elevation of the access channels by 12 inches.  
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Summary of Results: 

A summary of the responses to the survey revealed the following significant results: 

1. 80 detailed responses were received from an approximate 120 Questionnaires 

distributed (67% response rate).   

2. The size of boats and motors has increased since construction with 75% being 18 ft. 

or larger with 75 hp or more.  65%  had 100 hp or larger motors.  

3. 76% of owners use their boat at least once per week.  

4. 66% recognize that the channels should be dredged; 

5.  77% felt that the Province should pay for the dredging; 

6. 53% felt that the Province should pay for relocating shoreline infrastructure (if 

needed) during dredging , with 34% thinking it should be a shared cost, or paid for 

by the owners (13%). 

 

Comments Received: 

Many valid issues were raised in comments received, - the most salient suggested 

limiting the  scope of dredging, to that  portion of the channel outboard of the docks 

and boathouse ramps, and promoted widening the channel to reduce the sidewall slope 

and sidewall sloughing.   Accepting these suggestions would limit the scope of shoreline 

infrastructure relocation required to the removal and replacement of submerged power 

and water intake lines.   

Other suggestions encouraged more proactive maintenance of the channels by Parks in 

removal of debris affecting navigation, control of weed development, and control of 

beaver populations / lodges.  A copy of the Survey Analysis containing a complete listing 

of comments received was distributed to the attendees. 

 

Discussion: 

The concern was raised in several of the comments received, about the sloughing of the 

channel embankments that occurred following initial construction, and the impact this 
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had on channel depth and effective channel width.  This concern is deemed to be valid 

as 42% of respondents have owned their boathouse since original construction.    In 

addition, there has been an impact due to the increasingly larger motors with deeper 

draught used today, and longer boats (as compared to those in use in the late 50’s and 

early 60’s ) was also raised.  The fact is, that this increased need for depth should have 

been largely offset by the water level of the lake being allowed to rise by some 12 

inches above what it was at the time of initial construction. 

Both of these issues dictate the need for widening of the channels as well as deepening 

them.  Because avoidance of the shoreline infrastructure is preferred, widening the 

channel would have to extend the excavation into land that is currently occupied by the 

center island.   The very limited width of the center island may preclude this option, or 

permit only one side to be dredged in this fashion, with the other having to have the 

infrastructure relocated  to create space for the wider channel.  

Project Development: 

It was recognized that a decision as to how best to proceed will require investigation by 

surveyors to identify the physical space and arrangement alternatives available.  It was 

also realized that in order to determine the embankment slope needed for stability of 

the channel configuration, that a geotechnical investigation would be required to 

examine the slope stability of the submerged native soils, and what options may be 

needed / available for embankment stabilization. 

The management of a dredging project in the park was recognized as being the 

responsibility of Manitoba Sustainable Development.  It was recognized that an 

engineering study was needed to identify the design configuration options available, 

and to confirm the scope of work involved in each, to serve as a basis for a budgetary 

capital cost estimate for the project.   Kathy Blanchard’s office within SD undertook to 

consider the availability of funds for use in solicitation for proposals from engineering 

firms to undertake this work.  WCA offered to assist in drafting the terms of reference 

for such an engagement.  

Schedule: 

SD was advised that MI was nearing completion of the Preliminary Design of alternative 

level control facilities for Falcon Lake, and that they may benefit from knowing the  

outcome from such an engineering study.  Sue Atkin advised that given the normal pace 

of decisions in government circles, that the earliest likely schedule for selection and 
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engagement of a firm would be sometime in the spring of 2017.    The very earliest the 

work could be undertaken would be the fall of 2017.   

 

Distribution of Costs:  

Discussion of responsibility for the capital costs for such an undertaking resulted in the 

following points being made: 

o The fact that no significant maintenance had been carried out on this 

provincial infrastructure in the past 50 years, indicated that it was long 

overdue; 

o The fact that the “normal” lake water level had been allowed to rise by 

some 12 inches since the channels were constructed, largely offsets the 

additional draught required by larger motors; and 

o The additional length of the majority of boats in use today (as compared 

to those in use when the channels were constructed), together with the 

probable need to relocate a portion of the cottager owned shoreline 

infrastructure; and the near balanced (47%) opinion of the cottager’s 

responsibility to participate in costs for the relocation of shoreline 

infrastructure. 

 Further discussion of the sharing of the costs for this restorative work is 

warranted once the scope of work required and costs are better understood.  

 

Prepared by: 

 Alan Roberts 

 For WCA - Lake Levels Cmte. 

 

 

 

  


